FossiL ScHooL DistricT 21J
Fossil School District ~ Shamrock Building/District Office/via Zoom

REGULAR AGENDA - 6:00 PM - WEbNEsDAY, AuGusTt 19, 2026
Pos Year Pos Year
1 Herb Winters 2027 4 Kyle Hand 2027
2 Tyler Hunt 2027 5 Joe McNeill 2029
3 Erin McGreer 2027 Corrina Jaeger, Business Manager

Jon McMurray, Superintendent
Attendance
Board
Erin McGreer
Herb Winters
Tyler Hunt
Kyle Hand
Joe McNeill

Staff

Jon McMurray

Corrina Jaeger

Becky Irzyk via Zoom
Shannon Shaffer via Zoom
Kelsay Knarr via Zoom
Shannah Goe via Zoom

Plus those on the attached list

Others
Liz Barrowcliff
Jon Moore
Rebekah Jacobson via Zoom
Ken Parshall via Zoom
Micha Urbach via Zoom
Rich Knarr via Zoom
Jeremiah Holmes
Rodney Hines
Those on the attached list
1.0 Call Meeting to Order
*Director McNeill called the meeting to order at 6:00pm
1.1 Pledge of Allegiance
The Board recited the Pledge of Allegiance
2.0 Approve/Additions to the Agenda
*Director McNeill said an executive session will not happen at this meeting.
*Director Winters made a motion to approve the agenda as amended. Director Hunt seconded the motion.
The motion passed unanimously. Aye - Joe, Erin, Herb, Tyler and Kyle.
3.0 EXECUTIVE SESSION - To consider the employment of a public officer, employee, staff member or individual
agent. (ORS 192.660(2)(a) )

3.5 Recognition

*Rob, Leven and Lyja Whitbeck for the tear down and rebuild of the storage sheds attached to the high
school gymnasium. To the OYC crew for the new stairs between the road and the back parking lot at the
high school.

4.0 Committee Reports

4.1 RESERVED

4.2 Fossil Distance Learning Program:
*Jon - bringing on new students and setting up processes. 4032 students currently enrolled. Currently lottery list is
434, 698 since lottery on waiting list. July and August invoices are based on the 4000 student count but will
change as enrollment changes starting in September.

4.3 Safety Committee Meeting: Rob has eliminated all weeds and tripping hazards on the grade school
playground.

4.4 Athletic Report High school sports started this week with practices. Middle school sports will start next

Monday.
5.0 Superintendent‘s Report

5.1 | have been able to visit every classroom several times already and have seen so much positive



interaction, it has been very good to have that chance.

5.2
5.3
54
5.5
Communications
5.6
6.0 Consent Agenda
6.1 Approval of Minutes:  July 29, 2026 Regular Meeting Minutes
*Director Hand made a motion to approve the July 29, 2026 minutes. Director Winters seconded the motion.
The motion passed unanimously. Aye - Joe, Erin, Herb, Tyler and Kyle.
6.2 District Financials: July Financials and EFB Projection: FSD, FGS,WHS, cash balances.
July 2026 Expense Voucher
*Director Hunt made a motion to approve the July Financials. Director McGreer seconded the motion. The
motion passed unanimously. Aye - Joe, Erin, Herb, Tyler and Kyle.
7.0 Audience Input
7.1 John Wagner, Patricia Wagner, Deb Dyer, Becky Wade, Andrew Hartenstein, Jennifer Mortimore, Adam
Temple, Jesse Perrone, Bryce Logan, Trevor Humphreys, Greg Adams, Angi Humphreys all gave public comment
to the board

8.0 Unfinished Business
Non-Action

8.1

8.2
Action

8.3 Capital Improvements/Maintenance Issues
*The 5/6 room has been experiencing some ceiling tile sloughing, probably due to water. We will have Rob take a
look.

8.4 Surplus Pepper and Replace
*Director Hand made a motion to approve the surplus of Pepper and replace the vehicle with another suburban.
Director Hunt seconded the motion. The motion passed unanimously. Aye - Joe, Erin, Herb, Tyler and Kyle.

8.5

8.6
9.0 New Business
Non-Action

9.1 First Reading Policies KNA, KNA AR(1), KNA AR(2)

*The board had the first reading of policies KNA, KNA AR(1), KNA AR(2)

Change from facebook to Remind for notification on 3.5
Action

9.2 Ratify Licensed Teacher Contracts
*Director Winters made a motion to ratify the Licensed Teacher Contracts. Director Hand seconded the motion.
The motion passed unanimously. Aye - Joe, Erin, Herb, Tyler and Kyle.

9.3 Ratify Classified Contracts
*Director Hand asked to take the two new hires out of the list of other contracts.
**Director Winters made a motion to ratify the Classified Contracts minus the two contracts pending background
checks. Director Hand seconded the motion. The motion passed unanimously. Aye - Joe, Erin, Herb, Tyler and
Kyle.

9.4 Ratify Extra Duty Contracts
*Director Hand expressed concern regarding one of the extra duty contracts.
**Director McGreer made a motion to ratify the Extra Duty Contracts. Director Hunt seconded the motion. The
motion passed by majority vote. Aye - Joe, Erin, Herb; Nay - Tyler and Kyle.

9.5 Discuss/Approve MTSS Team
*Superintendent McMurray stated that We would like to schedule MTSS meetings quarterly with a school board
member on the team. Meeting dates would be Wednesday September 2". Wednesday October 28". Wednesday
February 3". Wednesday March 315, We would also schedule one for late may as a way to wrap up the work for
the year.
*Superintendent, Shaffer, HS teacher, classified from each school and a board member. Erin will be on the team
and Tyler will be sub.

10.0 Director's Comments

*Director Hand - gave a statement regarding the concerns expressed tonight. Board members need timely
information to make decisions.

*Director McGreer - addressed that Ken recommended that the board chair and one other rotating



member meet with Superintendent McMurray the week prior to the board meeting to go over the agenda.
Then Superintendent McMurray will call the other three board members to discuss any issues brought up
in that meeting.

*Director Hunt - addressed the audience that the board is going through a process

*Director Winters - addressed the audience regarding the communication process, expectations are clear
and that we will continue to work through these issues

*Director McGreer - addressed the successes of the district since becoming a board member in 2017.
Expressed the care the board has for the community and the students.

*Bryce Logan asked what the next steps are for the board.

*The board had dialogue with the audience regarding curriculum adoption.

11.0 Adjournment

*Director McNeill adjourned the meeting at 7:22pm

Next Meeting:

Scheduled Regular Board Meeting September 16, 2026 6:00 PM

Board Chair Business Manager



